


After reading this chapter, you should be able to:

1. discuss how changing environments affect 
organisations

2. describe the four components of the general 
environment

3. explain the five components of the specific 
environment

4. describe the process that companies use to make 
sense of their changing environments

5. explain how organisational cultures are created 
and how they can help companies be successful



External 
Environment

Internal 
Environment

Internal and external forces that affect or influence business



External 
Environment

All events outside a company that have 

the potential to influence or affect it.

General Environment

Specific Environment 
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Environmental scanning: 

Searching the environment for important events or issues that might affect an 
organisation

Interpreting environmental factors: 

Are they threats or opportunities?

• Acting on threats and opportunities:

Using cognitive maps to visually summarise the perceived relationships between 
environmental factors and possible organisational actions



Internal 
Environment

The events and trends inside an 

organisation that affect management, 

employees and organisational culture



Organisation culture concerns the values, beliefs 
and attitudes shared by organisational 
members.

When employees enjoy the space they work in, 
it helps to foster a positive organisational 
culture.



Company founder

Imprint beliefs, 

attitudes and values 

on the company and 

is instrumental in 

creating the 

organisational 

culture

Organisational 
stories

Told to make sense 

of internal events 

and changes, and to 

emphasise cultural 

assumptions, 

decisions and 

actions

Organisational 
heroes

People celebrated 

for their qualities and 

achievements within 

an organisation

Creation and 
maintenance of 

organisational cultures



Successful 
organisational 

cultures



Changing 
organisational 

cultures




